
MINISTRY OF AGRICULTURE 
AND RURAL DEVELOPMENT

ESTABLISHMENT OF 

THE PPP TASK FORCE ON LIVESTOCKS



PPP TASK FORCE ON LIVESTOCKS

1. Established on 22/4/2019 under the Decision No. 1322/QĐ/BNN-

HTQT

2. Members:

- Public sector (Co-Chair): Livestock Production Department and 

National Agriculture Extension Center

- Private sector: Công ty Cổ phần chăn nuôi CP Việt Nam, Tập đoàn

Hùng Nhơn và Tập đoàn De Hues 

3. Bao gồm 04 tiểu nhóm: Lợn (heo), Bò sữa, Gia cầm và Thức ăn

Chăn nuôi



ROLES

1. Monitoring the status of livetock value chain development

2. Advise and recommend to the Ministry in policy making process

3. Mobilize and connect partners to build and implement safe livestock 
development programs / projects, improve product quality and income for 
people.

4. Disseminate knowledge, improve the capacity of actors in the chain.

5. Provision and sharing of information, trade promotion and public-private 
cooperation.



OBJECTIVES

1. Establishing models of production 
linkage, product consumption along 
with the value chains

2. Improve the quality of livestock 
products and ensure food safety, 
increase competitiveness compared 
to imported products

3. Improve production capacity in 
connection with product 
consumption, improve income for 
livestock establishments.

4. Develop models, training, propaganda 
information on PPP in Livestock sector



ACTIVITIES IN 2019

• Develop plans 2019-2020 for each unit.

• Review project / programs on livestock industry to integrate with State activities

• Review and provide policy recommendations to promote the livestock sector

• Organization and institution of the Task Force.

• Evaluate the effectiveness of animal husbandry models in the current chains

• Study to build pilot projects in the form of PPP

• Establishment of Technical Working Group

• Develop training materials for capacity building 

• Building information system, database

• Attend forums / conferences / workshops / meetings



KEY ACTIVITIES IN 2020-2022

• Completing the 
organization and 
institution: 
Developing the PPP 
Task Force into a 
coordinating board 
for livestock industry 
in Viet Nam.

• Effectively evaluate 
the pilot models.

• Continue to 
implement and 
complete 5 models.



KEY ACTIVITIES IN 2020-2022 (cont.)

• Identify products and markets 
potential for export.

• Edit and improve training 
materials to improve capacity

• Organize trainings

• Proposing and implementing the 
replication plan.

• Maintain and develop information 
system, database of livestock 
industry

• Attend forums / conferences / 
workshops / meetings



RECOMMENDATIONS FOR SUPPORT

- Support to develop the PPP cooperation mechanism, improve PPP institutional set-up

- Attract more members, improve commitments of the existing members



THANK YOU!


